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World Container Index

▪
▪

▪

Restrictions to and from Russia have been implemented.
Due to Russia’s invasion of Ukraine, oil prices have increased,
which is impacting operating costs and bunker adjustment
factors (BAF).
Demand seems to be softening as a result of the conflict and
rising costs to consumers.
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▪

▪

Spot rates are expected to remain significantly elevated as
market demand continues to outstrip capacity, destinations
are removed as a result of conflict, and COVID-19
restrictions at major origins drive down operating efficiency.
Analysts are extending projected recovery predictions, with
some estimates now pointing to 2023.
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CAPACITY AND IDLE
FLEET
Tonnage Inactive
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▪

Inactive capacity is at 188 ships representing 659,094 TEU. This is a slight increase from the previous month.

▪

The global idle fleet has increased, but experts say the uptick is because some vessels are awaiting shipyard slots while others have completed routine
maintenance and are in queue for a forthcoming liner service slot.

▪

March consisted of nine vessel deliveries, including another 15,000-TEU vessel delivered to CMA CGM (CMA CGM SYMI) and a 20,000+ TEU vessel to
Evergreen (Ever Arm). MSC's 14,280 TEU vessel (MSC Washington) was also delivered in March, part of an 84,000+ TEU monthly addition to the fleet.
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OCEAN TRADE
LANES
▪

Trade Lane

Trade Lane

Status

Comments

Utilization 100%

N Eur to AP

Stable rates
expected

TPEB to USWC

Utilization 100%

MED to AP

Rates expected to
stabilize

CBP to N Eur

Rate increases
expected

US to N Eur

As a result of COVID-19 restrictions and

Shanghai) have virtually come to a halt,

▪

Comments

TPEB to USEC

lockdowns, operations in China (particularly

▪

Status

greatly reducing capacity across all trade

CBP to MED

US to MED

lanes.

SE Asia to N Eur

MED to US

On head haul trades, rates are expected to hold

SE Asia to MED

N Eur to US

reasonably stable through mid-April.

ISC to US

US to ISC

Bunker Adjustment Factor fees are expected to

N Eur to ISC

Rates expected to
hold

Med to ISC

Rates expected to
hold
Rates expected to
increase

Increases expected

increase sharply due to the war in Ukraine.

▪

ILWC and carrier negotiations begin in April.
Any delay or strike would drive rate
increases.
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Available space; quick booking turn
time.
Capacity well utilized; some space
available.
Demand higher than supply; space
agreements challenged.
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2M

OCEAN
CARRIER
UPDATES

MSC
Maersk
▪

Ocean Alliance

THE Alliance

OOCL
CMA CGM
COSCO Shipping
Evergreen Line

Hapag-Lloyd
ONE
Yang Ming

On April 2, MSC launched a new route from the Baltic region to the U.S.-East
Coast (Scan Baltic). All lanes (aside from ACL) are on a trans-shipment basis,
resulting in an estimated 11-day transit.

▪

Wan Hai’s new CI7 route services South China, North and South Vietnam,
and India.

▪

Intra-Europe carriers continue to suspend services in and out of Russia. For
example, MSC (~31% intra-Europe market share) halved its capacity servicing
the string into St. Petersburg (Baltic Loop 7).

▪

ZIM is adding Mediterranean ports of call on its ZMI loop with service from
India.

▪

Crowley and King Ocean Services are planning a swap agreement
between the United States, the Dominican Republic, and Haiti. Sources say
Miami-based Antillean is considering a similar deal with Crowley.
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MEXICO AND
TRANSBORDER
Fuel Increases
Due to considerable increases fuel prices in the United States, carriers are reevaluating business conditions (including

equipment availability) and modifying rates.
Carta Porte trial extension
▪

The Carta Porte trial period has been extended until September 30.

▪

A Mexico-Canada driver shortage is leading to longer wait times to cover loads and additional cost pressure. Shippers
have a much higher awareness of empty miles adding to rising operational costs.

▪

With the availability of Canadian equipment in Mexico remaining very tight, equipment must be found almost two weeks
in advance of desired loading dates, leading to increased costs.
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Trade rebounds after early deficit

MEXICO AND
TRANSBORDER
International Updates
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▪

The National Institute of Statistics and Geography reported that during the first
two months of this year, the Mexican trade balance was in deficit by MX$4.93
billion. However, after February, a surplus was recorded.

▪

In Q1 of this year, total non-oil export shipments to the United States advanced
at an annual rate of 24.8%, while those to the rest of the world grew 33%.

Port of Manzanillo growth
▪

Focus on the Port of Manzanillo by the Port Development Master Program
2021-2026 has led to increased projections of an optimistic scenario,
estimating an annual 3.5% increase in total TEU throughput in the short term,
+3.7% in the medium term, and +2.3% in the long term. According to analysts,
the line of business with the best prospects is containerized cargo, with a
potential increase of 6.4% in the short term – even doubling in 2033.

▪

The growth of the second Specialized Container Terminal (TEC II) and the
second Multiple Use Terminal (TUM II) are already demanding updated road
infrastructure, with plans for expanding the Manzanillo El Naranjo bypass from
two to four lanes, developing two elevated additions at the intersection of the
Manzanillo-Minatitlán highway with the bypass, and a second road to enter the
port that allows the distribution of vehicular cargo estimated at 10,000 units per
day.

▪

Manzanillo’s volume throughput ranks it as the most successful port in Mexico
with a registered 3.3M TEU in 2021 (91.2% increase). Veracruz moved
1,165,043 TEUs (+15.8%), Altamira 885,457 TEUs (+16.3%), Progreso
153,880 TEUs (+4.3%) and all others totaled 93,498 TEUs (+30%).
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Air

MEXICO AND
TRANSBORDER

▪

Export rates remain stable, but capacity is now congested for destinations
in Europe.

▪

Fuel surcharges are increasing, and some airlines have also assigned
war surcharges.

▪

Many ad hoc opportunities are available in the market.

▪

AIT’s new air plus road solution for China-Mexico shipments includes
consolidated, scheduled flights to Los Angeles and Dallas, cross-border
transportation service, and teams of drivers on non-stop, highway-only
routes.
Airline Market Share from Mexico, Feb 2021 - Feb 2022
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AIR FREIGHT
OVERVIEW
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▪

The Russian invasion of Ukraine
has drastically reduced global air
capacity and altered the projected
recovery of the air market.

▪

Rates are on the rise as a result of
oil price increases worldwide.

▪

China’s new lockdowns are adding
pressure to demand and capacity
in the already-strained market.
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CAPACITY DEVELOPMENT

Ukraine update
▪

Global capacity is estimated to have been reduced by more than 20% as a result of AirBridge Cargo’s restrictions in the market,
among other factors.

▪

Due to the war in Ukraine, flights that would normally cross over Russia are expected to continue rerouting over the Middle East.

China update
▪

AIT analysts expect to see ongoing shipping delays to and from Shanghai due to lockdowns in two areas of the city expected to last

until at least mid-April with 26 million citizens facing mandatory testing as part of government efforts to halt the COVID spread.
▪

In addition to halting all manufacturing, the Shanghai lockdowns closed bridges, tunnels, and highways, with only essential
transportation allowed.

▪

Many flights out of Shanghai have also been cancelled, with more expected. As a result, international trucking is suspended which
will further slow cargo flows. Additionally, shippers are unable to transport battery-operated freight: the facility that performs
magnetic inspection reports for such freight, Shanghai Research Institute of Chemical Industry, is closed. Dangerous goods cargo
at PACTL's terminal is suspended from being accepted – this is estimated to be a two-week suspension.

▪

Pandemic-related congestion in the key Chinese ports of Shenzhen and Hong Kong has reached its highest level in five months.
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AIR TRADE LANES
Trade Lane

Status

Comments

Trade Lane

Status

Comments

Fuel prices are driving costs upward, making more lanes

unprofitable for airlines—and air transportation appreciably

AP to US

US to LATAM

more expensive for shippers.
Due to the Shanghai lockdowns:
▪

US to AP

Pudong and Puxi factories are shut down;
Europe to AP

▪

Vendors outside Shanghai that use PVG as their only
airport are unable to ship and must re-route to

AP to Europe

LATAM to US
Europe to
LATAM
LATAM to
Europe
India to US

alternative airports.
The ban on AirBridge Cargo and other restrictions

Europe to US

stemming from the war in Ukraine have cut nearly 20% of
capacity.
War surcharges also continue to push rates higher.
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US to Europe

US to India

Available space; quick booking turn
time.
Capacity well utilized; some space
available
Demand higher than supply; space
agreements challenged.
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CURRENT STATE

AIRLINE
UPDATES

▪

COVID-19 restrictions have appreciably reduced freighter capacity, resulting
in increased rates—also on the rise due to increased oil prices.

▪

Airlines are monitoring load factor as the conflict in Ukraine has restricted
lanes and reduced capacity.

▪

Cargolux and Lufthansa are among numerous airlines announcing increases
to fuel surcharges (of more than $1.25/kg).

▪

Rising fuel prices are leading to increased trucking costs. Origin and
destination costs are also on the rise as a result of labor restrictions
(particularly in China due to COVID-19 limitations).

FUTURE STATE
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▪

Any additional COVID-19 restrictions in China will result in further reduced
capacity. Manufacturing is also affected due to factory closures. Expect export
shipments to China to also be cancelled.

▪

Suspensions of flights due to crew quarantines and war-time airspace
restrictions are expected to continue.

▪

Rates are forecasted to remain volatile, with increases predicted throughout
the coming weeks.

▪

Shippers remain uneasy as the war in Ukraine continues, resulting in surging
oil costs while COVID-19 restrictions in the primary origin market continue to
grow.

▪

Rapid changes in the market are anticipated for both availability and pricing.
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NORTH AMERICAN
TRANSPORTATION

▪

Spot rates have shown minimal declines; however, the big story is a sharp increase in fuel prices due to the war in Ukraine.

▪

Shippers are experiencing unprecedented fuel surcharges. Some carrier fees are reaching the mid-40% mark and some truckload carriers are
posting surcharges as high as 80% from the West Coast where fuel prices have reached $7/gallon.

▪

In the coming months, truck demand will be impacted by the produce season out of the southwest and southeast, as drivers search for higher-paying
produce loads, pulling capacity across trucking modes: dry van, reefer, and flatbeds.
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NORTH AMERICAN
TRANSPORTATION
▪

Load-to-driver ratios, while still high,
reflected favorable availability in
February and March. However, AIT
anticipates an increase this quarter,
as fuel prices impact driver
availability.

▪

Port congestion continues to increase
the ratio as the pandemic causes
more shipping delays. Additionally,
the Shanghai lockdown further
hinders the production of goods for
export. Expect continued port
congestion as the number of
container ships increases in the
coming weeks.
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ECONOMIC
INDICATORS
▪

▪

▪
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According to the American
Automobile Association, the price
of gas has risen to a national
average of $4.33 per gallon and
approached $7 per gallon in parts
of California.
Higher energy costs act like a tax
on the economy, depressing the
level of demand for other goods
and services.
Increasing fuel prices also
contribute to an overall increase in
consumer-price inflation, which is
already at its highest rate in 40
years: 7.9% in February.
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TURN INSIGHTS INTO ACTION
WITH AIT
Partner with a global network of experts on logistics
plans tailored to you
Now that you know what’s on the horizon for the coming
month, it’s time to strategize. But you don’t have to do it alone.
Let us put our 40+ years of experience across every industry,
mode and region to work for your organization.
North American Domestic Product
Dale Grosso
dgrosso@aitworldwide.com
Customs Brokerage
Emily Faulkner
efaulkner@aitworldwide.com
International Air and Ocean
Kent Thompson
kthompson@aitworldwide.com

GLOBAL TRANSPORTATION MARKET REPORT | APRIL 2022

AIT WORLDWIDE LOGISTICS

