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Food supply chains demand precision, consistency, and strict adherence to quality and safety standards 
at every touchpoint. Whether you are managing inbound ingredients, staging products for retail distribution, 
supporting production schedules, or handling returns and recalls, AIT Contract Logistics helps connect the 
critical components of your operation under one experienced partner.

Our solutions go beyond basic storage or a one-size-fits-all 3PL model. AIT combines facility operations, 
inventory control, value-added services, transportation management, specialized handling, and digital 
visibility to help food shippers move products with greater control, compliance, and confidence

Built around your operation—not ours 
AIT designs contract logistics programs around your product requirements, temperature controls, shelf-life 
constraints, regulatory needs, order channels, and service expectations. From inbound receipt through 
outbound distribution and returns, our teams help define the operating model, execute daily operations, and 
adapt as demand, seasonality, and market conditions shift.

Core contract logistics product solutions and services

AIT Contract Logistics for 
Food Supply Chains

Integrated contract logistics solutions for temperature-sensitive, 
high-compliance food distribution

Solution area AIT services

Inbound to production 
and distribution facilities

Supplier receipt, cross-dock, inventory control, lot tracking, quality holds, and coordination 
aligned to production schedules and distribution timelines.

Inventory, storage and
staging management

Lot-controlled inventory, FIFO/FEFO management, temperature-controlled storage, shelf-life 
monitoring, and controlled release to production, retail, or distribution channels.

Pick, pack, kitting 
and fulfillment

Order fulfillment, retail-ready packaging, labeling, promotional kitting, subscription or sample 
programs, and B2B/B2C fulfillment with compliance to food safety standards.

Outbound distribution
and final-mile options

Parcel, LTL, FTL, dedicated delivery, appointment scheduling, proof of delivery, and specialized 
handling for temperature-sensitive or time-critical food shipments.

Cold chain and 
specialized handling

Temperature-controlled environments, monitored storage and transit conditions, packaging 
support, and handling processes designed to protect product integrity throughout the 
supply chain.

Returns, recalls and 
value-added processing

Returns management, inspection, product segregation, traceability, recall support, 
disposition routing, and reporting to support regulatory compliance and product 
recovery decisions.

Implementation
blueprinting and control

Scope validation, process mapping, compliance requirements, systems integration, KPIs, 
exception management, and structured go-live planning before execution begins.
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Why food shippers choose AIT

Distribution flexibility:

Match shipment needs to the right 
service level across parcel, LTL, 
FTL, dedicated, and specialized 
delivery solutions

Product integrity and compliance:

Maintain strict temperature control, 
traceability, and handling standards 
to protect product quality and meet 
regulatory requirements.

Visibility and communication:

Gain clear reporting, proactive 
updates, and transparency across 
inventory, orders, and shipments.

Temperature-sensitive expertise:

Support fresh, frozen, refrigerated, 
and shelf-stable products with 
specialized storage, handling, and 
monitoring processes.

Cost efficiency:

Reduce the cost and operational 
burden of managing complex 
food logistics programs while 
scaling with demand

End-to-end operational control:

Connect inbound supply, inventory 
management, fulfillment, 
distribution, and returns through one 
accountable logistics model.

A growing contract logistics footprint 
AIT supports contract logistics programs in key markets worldwide, with a global network of facilities designed to 
provide flexible access to storage, fulfillment, and distribution infrastructure closer to suppliers, production sites, 
retail networks, and end customers.
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A partner that works as part of your team

AIT Contract Logistics helps your organization stay focused on product quality, brand 
reputation, and growth—while we manage the operational complexity behind the 
scenes, from inbound planning and storage to fulfillment, distribution, and returns.

Contact AIT to blueprint your food logistics program. Visit aitworldwide.com.
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