LOGISTICS SOLUTION GUIDE:

Opftimize your U.S.-Mexico
cross-border supply chain

How to choose a logistics provider in Mexico

Nearshoring, Al cloud technology and high-tech manufacturing, automaotive
production, and retail distribution are among the market shifts reshaping North
American supply chains. More than ever, Mexico is a strategic location for companies
looking to move production and inventory closer to U.S. customers.

But the opportunity comes with complexity. Cross-border shipping requires more
than trucking capacity. Shippers need coordinated customs support, reliable carrier
networks, strong documentation conftrols, established gateway strategies, and
proactive visibility before freight reaches the border.

Mexico's proximity to the United States, manufacturing incentives and trade programs
make it a powerful player in global frade. For example, IMMEX can help qualified
manufacturers manage duties and taxes on imported materials used in exported
finished goods. At the same time, U.S.-Mexico shipments must move through a
complicated operating environment shaped by customs requirements, inspection
variability, security protocols, capacity constraints and changing market conditions.

A strong logistics partner helps shippers plan for those variables before freight moves.
When building or expanding manufacturing and distribution plans south of the U.S.
border, take time to evaluate your logistics needs and identify a Mexico-based freight
forwarder with the infrastructure, compliance expertise and cross-border execution
model to keep shipments moving.
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What’s changed in the U.S.-Mexico
cross-border market

The U.S.-Mexico supply chain market has become more complex as companies
reassess sourcing, manufacturing and distribution strategies across North America.
Nearshoring has increased inferest in Mexico, but it has also raised expectations for
dependable border execution, flexible capacity and tighter shipment visibility.

High-volume gateways such as El Paso, Judrez, Laredo and Tijuana require careful
planning around documentation, customs clearance, trailer availability, inspection risk
and cross-border handoffs. A delay at the border can disrupt production schedules,
retail replenishment, customer delivery commitments, and downstream fransportation
plans.

Shippers also continue to face broader market pressures, including fuel cost volatility,
changing frade requirements, security concerns and the need to balance speed with
cost control. In this environment, the right provider is not simply a carrier. It is a cross-
border operating partner that can coordinate freight movement, customs brokerage,
fransfer services, control tower communication, exception management and
performance reporting across both sides of the border.

Important logistics considerations in Mexico

Expanding or intfroducing distribution in a new country can seem straightforward,
causing companies to take approaches that mirror their U.S. growth strategy. But
cross-border operations require more than simply replicating domestic systems.
Recognizing and planning for Mexico’s operational, regulatory and geographic
differences helps organizations to plot a successful path forward.

Here are key areas to keep in mind:

.f:.
Mexico's proximity to the United States can lead some businesses to expect similar
fransportation processes on both sides of the border. But U.S.-Mexico freight often

involves more handoffs, documentation checks, customs coordination and timing

variables than domestic shipments.

Plan for border complexity before freight moves

Experienced logistics providers help shippers plan around border dwell time,
inspection variability, carrier and broker handoffs, trailer management, fransfer agent
coordination, and security requirements. Proactive planning matters most before
freight arrives at the border, when accurate documents, aligned pickup and delivery
schedules, and clear communication can help reduce costly delays.
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?Y=| Build compliance into the shipping process

Regulatory requirements and trade programs can create both opportunity and

risk for organizations operating in Mexico. Through the IMMEX program, qualified
manufacturers may import raw materials and components under duty- and
tax-related benefits when goods are used in eligible production and exported within
program requirements.

At the same time, shippers must maintain strong controls around customs
documentation, tariff classification, USMCA requirements, IMMEX support, non-tariff
regulations, security standards and import/export brokerage processes. Providers
with customs brokerage and frade compliance expertise can help manage pre-
arrival document review, HTS classification, PO management, consolidation, transfer
coordination and collaboration between U.S. and Mexico brokers.

H Use gateway strategy to reduce cycle time

Developing a Mexico-based logistics strategy depends on strong geographic and
industrial knowledge. The right provider should understand manufacturing clusters,
border crossings, port-of-entry dynamics, and regional transportation networks across
Mexico and the United States.

A thoughtful gateway strategy can help shippers reduce cycle time by deconsolidating
import shipments through strategic border locations, aligning freight with flexible fruck
network hubs and using consolidation or cross-docking where appropriate. For shippers
moving freight through high-volume gateways, provider infrastructure and local
operating knowledge can make a measurable difference in reliability.

a Prioritize security and carrier standards

Security is a core cross-border concern, especially for high-value, production-critical
or time-sensitive freight. Shippers should look for logistics providers that work with vetted
carriers and partners aligned with recognized security programs and standards.

For U.S.-Mexico road freight, CTPAT- and FAST-aligned processes, secure transportation
routes, established escalation procedures, and proactive communication can help
reduce risk while supporting more predictable movement through busy

border crossings.
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What to look for in a logistics provider in Mexico

The right logistics partner can make or break your company’s operations in Mexico — and
finding that provider requires careful evaluation. Here are four criteria to look for when
partnering with a Mexico-based logistics company.

01 | Wide-ranging services

Your business likely has widespread and streamlined distribution
processes in the United States. Your Mexico logistics partner should act
as an extension of your U.S. team, setting up your operations in Mexico
with the same shipping capabilities.

This feam should support a full breadth of services, including seq, air,
road and warehouse management, along with unique fransit offerings,
like data center expertise, hand carry services, customs brokerage,
cross-docking, charters, local cartage, specialized home delivery,
consolidation and deconsolidation, purchase order (PO) management
and customized support for complex or time-critical shipments.

02 | Mexico presence and expertise

A strong geographic presence in Mexico will help an experienced
team provide valuable insights. Ensure that you can frust your freight
forwarding partner to navigate Mexico distribution systems, import
and export regulations, cultural differences and more. In the logistics
industry, firsthand distribution knowledge sets companies apart.

Shippers should look for a provider with established Mexico
infrastructure, regional control tower support, a reliable partner network,
and daily experience moving freight across the U.S.-Mexico border.
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03 | Customs, compliance and operations support

Growing operations in any new location is difficult — and the
challenges multiply when freight crosses an international border. A
qualified Mexico shipping partner should provide customs brokerage,
frade compliance support, documentation guidance and operational
problem-solving throughout the shipment life cycle.

Providers with in-depth consulting, customs clearance services, IMMEX
support, HTS classification, USMCA knowledge, CTPAT-aligned processes
and proactive communication can ease the burden on internal teams
and help keep shipments moving despite cross-border complexity

04 | Shipment visibility and business intelligence

Modern U.S.-Mexico supply chains require more than status updates.
Shippers need visibility tools, reliable data and proactive exception
management to make better decisions when freight is delayed,
rerouted or at risk.

Look for a provider that offers end-to-end shipment fracking, informed
customer service, dashboard visualization, real-time reporting and
business intelligence tools. Strong visibility helps teams identify issues
earlier, communicate more effectively, and adjust fransportation plans
before small disruptions become larger supply chain problems.

Ready to add Mexico logistics experts to your team?

AlT’s professionals apply their in-depth knowledge of logistics when delivering world-class
supply chain solutions for a diverse clientele doing business across Mexico.

Our Mexico team mirrors AlT’s global network with flexible shipping that is customized to
meet your company’s needs. We offer value to clients with on-the-ground support, IMMEX
certification and comprehensive logistics services — from consulting clients on business
decisions to seq, air and road fransport.

Ship with AIT to gain solutions-driven reliability for your operations south of the U.S. border
and benefit from our agile, innovative and experienced logistics team.
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