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Automotive supply chains demand speed, precision, visibility and disciplined execution across every handoff. 
Whether supporting inbound to manufacturing, managing parts flow, staging components for production 
or enabling global aftermarket distribution, AIT Contract Logistics connects your operation under one 
accountable partner.

From production parts to EV batteries and finished vehicles, we help reduce risk, minimize downtime and 
keep supply chains moving. Our solutions combine facility operations, inventory control, value-added 
services, transportation management and digital visibility—delivering more than traditional  
3PL warehousing. 

Built around your operation—not ours 
AIT designs programs around your production schedules, supplier networks, part profiles and service 
requirements. From inbound receipt through outbound distribution and returns, we align workflows, systems 
and stakeholders to keep materials flowing as demand shifts.

Core contract logistics solutions and services

AIT Contract Logistics for 
Automotive Supply Chains

Integrated logistics for production continuity, aftermarket 
distribution and time-critical operations

Inbound to manufacturing 
Supplier receipt, cross-dock and production-
ready staging to support continuous flow.
•	 Reduces line-down risk
•	 Coordinates global inbound supply

Inventory and production support 
Controlled inventory, sequencing and delivery 
aligned to production schedules.
•	 Real-time inventory visibility
•	 Pre-sequencing and kitting
•	 Optimized inventory positioning

Kitting and fulfillment  
Component kitting, labeling and B2B fulfillment for 
production and aftermarket channels.
•	 Streamlines assembly workflows
•	 Improves accuracy with scan validation
•	 Supports dealer and service networks

Outbound distribution 
Multimodal delivery across domestic and 
global networks.
•	 Expedited options for critical shipments
•	 Time-definite delivery models
•	 End-to-end shipment visibility
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Prototypes and specialized cargo 
Handling of test units, prototypes and high-
value automotive assets.
•	 Supports product launches and testing
•	 Specialized handling for sensitive freight
•	 Coordinated global execution

Returns and reverse logistics 
Inspection, triage and disposition workflows for 
parts and components.
•	 Supports warranty and aftermarket flows
•	 Accelerates recovery decisions
•	 Integrates forward and reverse logistics

Implementation and control 
Structured onboarding with defined workflows, 
ownership and KPIs.
•	 Process mapping and system alignment
•	 KPI-driven performance tracking
•	 Controlled go-live execution

Why automotive shippers choose AIT

End-to-end control

One integrated model from 
inbound to distribution and returns.  

Visibility and communication

Clear reporting and proactive 
updates across complex supply 
chains. 

Flexible distribution

Right mode, right service level 
across global networks.  

Specialized handling

Expert support for batteries, 
prototypes and high-value 
components

Cost efficiency

Leverage scale, network 
and procurement to reduce 
complexity and spend. 

Production continuity

Rapid response to disruptions with 
expedited and line-down support. 

A growing contract logistics footprint 
AIT supports global contract logistics programs with a network aligned to automotive manufacturing and 
distribution hubs—enabling proximity to suppliers, plants and customers.
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A partner that works as part of your team

AIT Contract Logistics helps your team stay focused on production, customers and growth 
while we manage the logistics behind the scenes—from inbound coordination to outbound 
distribution and returns. 

Visit aitworldwide.com to learn more or request a quote.
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