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AIT’s Contract Logistics Solutions and 
Services for Energy Supply Chains

Integrated logistics for production continuity, aftermarket 
distribution and time-critical operations

Energy supply chains demand precision, control and coordination across complex, time-sensitive operations. 
Whether you are staging equipment for power generation projects, supporting infrastructure upgrades, 
managing critical spare parts or executing field operations, AIT Contract Logistics helps connect every 
component of your supply chain under one experienced partner. 

Our solutions extend beyond traditional transportation and warehousing or basic 2PL or 3PL models. AIT 
combines facility operations, inventory control, project cargo expertise, value-added services, transportation 
management and digital visibility to help energy companies move high-value, oversized and mission-critical 
assets with confidence. 

Built around your operation—not ours 
AIT designs contract logistics programs around your energy project timelines, site requirements, asset profiles, 
safety standards and operational workflows. From inbound material receipt through staging, deployment 
and ongoing field support, our teams help define the operating model, execute with precision and maintain 
alignment across stakeholders as conditions evolve.  

Solution area AIT services

Inbound / site deliveries
Supplier coordination, job-site delivery scheduling, cross-dock, inventory receipt, inspec-
tion, quality holds and staging aligned to construction and maintenance timelines

Inventory, staging
Asset tracking, serialized inventory, project staging, controlled release to field teams, site-
ready kitting and SLA-driven deployment support

Kitting
Component kitting, labeling, pre-assembly support, job-site readiness, field-service 
replenishment and deployment coordination

Outbound
Dedicated transport, heavy-haul coordination, specialized equipment delivery, appoint-
ment scheduling, proof of delivery and high-touch execution for critical infrastructure

Project and oversized
Special Transport of turbines, transformers, generators, pipelines and other oversized 
assets, including heavy-lift planning, vessel and aircraft chartering, route surveys and 
job-site sequencing 

Returns, repair and asset 
redeployment

Inspection, testing, refurbishment-coordination, disposition routing, spare parts recovery 
and reporting to support lifecycle management

New Business Planning and 
Implementation

Scope definition, process mapping, systems integration, safety planning, decision 
frameworks, KPI alignment and go-live execution planning

Core contract logistics solutions and services
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Why energy shippers choose AIT

Visibility and communication:

Maintain control with proactive 
updates, transparent reporting 
and clear communication 
across all phases of complex 
energy operations.

Specialized and heavy-lift 
expertise:

Manage high-value, oversized and 
technically complex cargo, including 
turbines, pipelines, rigs, oil and gas, 
and renewable energy equipment—
with experienced teams and 
engineered solutions. 

Flexibility across energy sectors:

Support a diverse range of 
operations across oil and gas,  
operations, power grid, wind,  
solar, BESS, geothermal and 
emerging energy sectors with 
tailored logistics programs. 

Project speed and execution:

Dedicated energy teams that 
understrand how to stage materials, 
coordinate deliveries and support 
infrastructure builds or maintenance 
projects with precise timing and 
execution aligned to complex 
project schedules. 

End-to-end operational control:

Connect inbound materials, 
inventory staging, field deployment, 
transportation and recovery into one 
integrated logistics model across the 
project lifecycle.

Cost and operational efficiency:

Leverage AIT’s IT infrastructure, global 
network and project expertise to 
reduce the complexity and cost of 
managing energy logistics internally.
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A partner that works as part of your team

AIT Contract Logistics helps your organization stay focused on delivering 
energy projects and maintaining operations while we manage the 
logistics behind the scenes—from inbound planning and staging to 
execution, field support and asset recovery.

Visit aitworldwide.com to learn more or request a quote.

A growing contract logistics footprint 
AIT supports energy logistics programs through strategically located teams and facilities positioned near key 
trade lanes, project hubs and energy markets worldwide. This enables efficient staging, faster deployment and 
reliable support for global operations across nuclear, solar, wind and oil and gas sectors. 
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