AIT Contract Logistics for

Healthcare Supply Chains

Integrated contract logistics solutions for
healthcare organizations

Healthcare supply chains demand precision, visibility and reliability at every stage. Whether you're supporting
hospitals, laboratories, medical device manufacturers, dental practices or other healthcare providers, delays,
inventory shortages and handling errors can directly affect patient care and business performance.

AlT's contract logistics experts help healthcare organizations streamline complex supply chain operations
through customized solutions that infegrate warehousing, inventory management, transportation
coordination, value-added services and distribution support. Our experienced teams work as an extension
of your operation, helping ensure critical products, equipment and supplies are available when and where
they're needed.control and confidence.

Built around your operation - not ours

No two healthcare supply chains are alike. That's why AT develops contfract logistics solutions tailored fo your
specific products, regulatory requirements, service commitments and operational goals.

Our collaborative approach begins with understanding your challenges, workflows and performance
expectations. From there, we design and implement scalable solutions that improve efficiency, increase
visibility and support consistent execution across your network. Whether you're managing medical equipment
deployments, supporting field service teams or optimizing inventory across multiple locations, AT provides the
expertise and operational discipline to help you achieve your objectives.

Core contract logistics product solutions and services

AlT's integrated approach helps healthcare organizations reduce complexity while maintaining control, visibility
and service gquality throughout the supply chain.

Solution area AIT services
Inbound logistics and inventory Supplier coordination, receiving, inspection, inventory control, ot and serial number
management fracking, storage optimization and inventory visibility

g ATy, Dedicated and shared warehousing, inventory management, order fulfillment, replenish-

Warehousing and distribution ment programs and distribution support

Kitting and value-added services Product kitting, labeling, packaging, repackaging, light assembly and deployment
preparation

Medical equipment deployment Project coordination, staging, inside delivery, appointment scheduling, field service

support coordination and installation support
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Solution area AIT services

- q A Inventory positioning, spare-parts management, technician support, emergency replen-
Fieid service logistics ishment and service-parts distribution

Retuns and asset recovery g%\gagzﬁé%gri;’récséggrﬂ%mem retrieval, returns processing, refurbishment support and

: : Process design, systems integration, SOP development, KPI alignment, implementation
Implementation blueprint planning and continuous improvement support

Why healthcare organizations choose AlT

Improve operational efficiency

Consolidate multiple logistics
functions under a single provider
to simplify processes, reduce
administrative burden and improve
supply chain performance.

Reduce risk and protect product
integrity

Leverage standardized operating
procedures, quality management
processes and healthcare-specific
expertise 1o support compliant,
consistent execution.

Increase inventory visibility and
control

Gain greater insight into inventory
levels, product movement and order
status to support informed decision-
making and reduce disruptions.

Scale with confidence

Adapt to changing demand,
network expansion and evolving
business requirements with flexible
solutions designed to grow
alongside your organization.

Support critical healthcare
operations

Coordinate the movement

and deployment of medical
equipment, devices and supplies
with specialized handling,
proactive communication and
precise execution.

Enhance the customer experience

Deliver a better experience for
healthcare providers, patients,
technicians and stakeholders
through reliable service and
coordinated execution.

A growing contract logistics footprint

AlT supports healthcare supply chains through a global network of more than 170 facilities, fransportation providers
and logistics professionals. Combined with our quality-focused operating model and customer-specific processes,

this network enables us to deliver scalable contract logistics solutions that support healthcare organizations across
local, regional and global markets.

A partner that works as part of your team

Healthcare supply chains require more than logistics execution—they require a partner that
understands the importance of accuracy, responsiveness and reliability.

AIT contract logistics works alongside your tfeam to design, implement and manage solutions
that help improve performance, reduce complexity and support long-term growth. From
inventory management and distribution to medical equipment deployment and reverse

logistics, we help keep your healthcare supply chain moving forward.

Visit aitworldwide.com to learn more or request a quote.
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